
Accessibility to Career Services In NSW and England – A Comparative Discussion 

Access to Careers advice, in the developmental years, is something that most will see as a 

necessary part of making that transition between school and work. In England at the moment 

the provision of Careers Services is in a state of flux as a result of deregulation of these services 

in schools. The reality is that Australia has always been highly deregulated, particularly in 

private schools. In providing this comparative analysis this article will look historically at the 

structure of the last forty years of Careers Advice in England in comparison to NSW. The most 

striking comparative difference is the English partnership program 1973-2012 which provided 

to external provisioning of Careers Advice in comparison to the NSW system of employing a 

designated Career Professional in each school. 

In NSW, whilst there are many excellent selective and comprehensive government schools, 

there is a divide of wealth and resources between the private and government schools. It is 

ironic that many schools, that are very well funded, decide that Careers is not an area that they 

will support well when compared to poorly funded DEC schools.  

The dominant discourse of the DEC is clearly motivated with reducing unemployment and 

encouraging all school leavers to have a career path. Private schools often don’t share this ‘big 

picture’ discourse or social responsibility. It is also necessary to realise that there are vast 

differences between systemic and private schools. Even within the private system there are 

notable differences. The key concern of is to identify the emphasis for Careers Education and 

Development and to gauge its effectiveness as a result of endemic variables. 

There is recognition that each school has its own culture and individual needs. Some schools 

have greater needs than others because of socio-economic, geographical or other endemic 

issues. Therefore whilst DEC schools may appear to be well catered for on the surface, in 

reality its demands could be overwhelming for the Career Professional assigned. Likewise a 

private school may appear to have poor allocation for Careers when compared to the DEC 

Careers Staffing Formula, but its needs may be quite modest as a result of their more favourable 

geographic and socio-economic situations 

Career Education is one of the most unregulated areas within education. The allocation for 

Careers Counsellors varies significantly from school to school. Whilst the DEC has allocated 

one Careers Professional for every school over 400 students,1 there is no equivalent guideline 

in the Catholic or independent systems. Added to this is the fact that, whilst there is a syllabus 

covering Work Education 7-10 and support documents outlining: suggested programming 

approaches; indicative hours; assessment and feedback,2 the AIS (Association of Independent 

Schools) is not involved in interventions in this area. 

There is an interesting parallel that can be drawn with the situation in England. This has 

particular pertinence due to the historical link between the two education systems. In England 

there has been a number of Careers education systems in the last forty years. The Employment 

and Training Act 1973 gave the Secretary of State statutory responsibility for ensuring that all 

young people had access to careers guidance and this was regulated by LEA (Local Education 

Authorities) and the services they provided were inspected regularly by teams of Careers 

Service Branch Inspectors. This access did not include having a designated Careers 

Professional in each school. This lasted for twenty years but since the 1990s there have been 
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four major changes. The first of these was to privatise the Careers Services across England 

(2000). These 47 Connexions partnerships focussed on priority groups of young people at risk 

of Not Engaging in Education, Employment or Training (NEET), whilst dually attempting to 

provide a more universal Careers Development service. The system failed and was dissolved 

by the government and transferred responsibility back to local authorities (2007-08). This 

meant that services were provided externally and funded by the government. Since then the 

Education Act 2011 has devolved that responsibility to schools including funding and the LEA 

are only responsible for those students at risk with special educational needs (SEN) or learning 

difficulties and disabilities (LDD), and those 16-18 year olds who are NEET. The service that 

was previously united in Connexions has been split into a universal service controlled by 

individual schools and a targeted service controlled by local authorities. 

Under the partnership model (1973-2012), schools were responsible for providing careers 

education and some initial advice, deferring responsibility to the external service providers for 

careers guidance and information on the labour market, higher education and work-based 

training including apprenticeships. 

The present coalition, in the UK, promised to provide a rejuvenated partnership program but 

in 2012 presented a rebranding of the adult Next Step career service with the addition of access 

for young people to its website and telephone advice service. There was, however, no funding 

for services to young people beyond the online and telephone facilities. From September 2012 

it has been the responsibility of schools to secure access to independent and impartial careers 

guidance for pupils in years. It has been left to schools to decide whether or not to provide 

careers education. The partnership model has been changed to a ‘client contractor’ relationship.  

The approach combines the principles of school autonomy and the free market.  

The deregulated approach is a less than uniform one. Some schools financed it themselves from 

external providers, others did so as a consortium. Others tried to create a universal service in-

house.3 Some employed a professionally qualified careers adviser or arranged for a member of 

staff to receive training in careers guidance. Of concern the schools who gave the job to an 

unqualified staff member.  Of even greater concern are the schools interpreting the lack of 

regulation as condoning an approach that provide no access to careers guidance for their pupils. 

It is not surprising that there has been a worrying deterioration in the level of provision for 

young people. David Andrews concludes that young people need both a programme of careers 

education and access to impartial career guidance.4 

The Department for Education described its understanding of the change in the curriculum as 

‘permissive’ (DfE, 2011).  The Department said that the removal of this provision did not imply 

that careers education activities were unimportant. Nonetheless this is how the message can be 

interpreted. Without regulation, what schools do, will always be open to interpretation. Thisis 

despite the fact that the Association for Careers Education and Guidance (ACEG), has 

published a framework for careers and work-related education (ACEG, 2012) that is 

comparable to the Australian Blueprint.  

In the new arrangements schools do not even have access to a directory of career guidance 

providers and there are no widely accessible means of sharing examples of good practice 

between schools.  
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There is a new process of investigation into what might be the best way forward for Careers 

Education and Development in England and there are presently three possible approaches that 

are under consideration. The first is School Commissioned Careers Guidance. It is essentially 

the existing system with additional measures to help ensure that all schools put in place 

arrangements of consistently high quality, accessible to all young people 

The Second is an All-Age National Careers Service is a return to the former partnership model, 

but in the new context. The budget for the NCS would be extended to providing face-to-face 

careers guidance in schools and the providers would be required to negotiate partnership 

agreements with schools. 

While Option 1 is a strengthening of the current model and Option 2 is a return to a previous 

model but in the new context, Option 3 represents a radical departure for England.  Under this 

third alternative, all schools would be required to employ their own careers advisers who would 

be responsible for providing face-to-face careers guidance to pupils and could also work with 

teaching staff to plan and deliver programmes of careers education. 

In examining a system in crises, clearly in the consultative phase, there may be lessons to be 

learnt about approaches to Careers in the twenty-first century. For a variety of reason, not the 

least of which is bureaucracy and politics, the English system has been turbulent. At present 

their system is lacking unity and there is no clear audit of schools to ensure that there is an 

equitable service to students. They have no nominated guardian of Careers Education and 

Development in their schools and no incentive to provide a quality service. There is a scarcity 

of information about services available and each school needs to organise their own program.  

 

Considering the three options being debated at the moment only one of these involves the 

placement of a designated Career Professional in each school. This is something that we have 

centred the NSW system on. We jealously guard our position. I don’t think that there is a single 

CA in NSW that would read this article and think for a second that there is any other choice to 

be made other than Option 3. However, considering the forces of conservatism in England, it 

is the most radical and probably the least likely to succeed. Whilst traditionally, we have been 

influenced by England with our education system, it is unlikely that there would be a knock-

on effect of the present deregulated system or even of the partnership model because of the fact 

that neither seemed to satisfy their needs effectively. 

 

In examining the English situation and their successes and failures in Career Education it is 

possible to make some comparisons in our own system that are worthwhile considering as we 

seek to improve our own situation. We certainly have a Syllabus ‘Work Education 7-10’ 2003 

as well as a Senior version ‘Work Studies,’ and the Australian Blueprint for Career 

Development to provide us with the basis of our curriculum design and presentation. We have 

designated career professionals in every state school. However, what actually happens in each 

school is definitely very different. This could be a strength if there was some sort of guarantee 

that this was translated into tailor designed programs to meet individual school needs. Clearly 

this does happen in many schools, but there is still no guarantees. The appointment of Career 

Advisers is often at the whim of the Principal and does not guarantee specific career training. 

Certainly the scholarships, that have been government funded in the past, increase the 

likelihood of trained professionals, but it is still not guaranteed. 

 

The elephant in the room is the lack of regulation, particularly of the private sector. Considering 

that the private sector constitutes 35% of the school market, this problem is significant. Whilst 



most have a designated career adviser, many of these CAs are on a significantly lower loading 

and some remain untrained. The fact, as reported on the CICA website, is that 52% of all CAs 

are part time and only one in three of those do not have other responsibilities in the schools to 

which they are attached.5 Encouragingly 84% belong to a CICA affiliated association, 

suggesting that there is at least a nod to professional standards and access to professional 

learning and networking. 

 

It would appear that NSW has its share of issues as well. Whilst our network has been going 

as long as the English system has been functioning, there has been relative stability without 

radical change. Professional standards have advanced in some areas and declined in others. 

There is suggestion that the value of CAs in some schools has been devalued and in some cases 

allocations diminished. This has happened in both systems, but seems to be more pronounced 

in the private system. 

 

So how does this story end? The reality is that, without vigilance, it doesn’t end well for either 

NSW or England. Further erosions are possible. Certainly politicians have been responsible for 

a disastrous decision to deregulate in England and individual principals have made decisions 

that have eroded conditions domestically. The reality is, whilst we have professional 

associations and guidelines to professional standards and curriculum frameworks, there is no 

authority to mandate standards in NSW. This is what has been lost from the English system 

and is clearly what is needed to restore the social necessity of a national Career Education 

imperative moving forward. There is a lot to be gained by examining how their consultation 

process develops and watching their next step forward. Watch this space. 

 

Greg Baird 
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